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Inside the World Factory: the Global Fragmented Despotic Production Regime of
Foxccon Group

Abstract
In this article we describe some special characteristics of the world’s greatest factory
(in terms of the number of employees) belonging to the Taiwanese enterprise,
Foxccon group in Shenzhen, China. We argue that the factory regime was shaped by
three key elements: (1) internal globalization: refer to the global brand-names,
especially the Apple group’s authority and interventions of production process inside
the factory; (2) organizational fragmentation: the fragmented structure of corporate
governance, that is, the vertical fraction of business groups (BGs) and the horizontal
segmentation of employees belonging to different nationalities. The fragmentation led
to the strong autonomy of BGs and incomplete information between BGs; and, (3)
workplace despotism: the surplus of Chinese low-skilled rural workers enforced the
arbitrary managerial power on the shop-floor. According to the three elements, we
name the factory regime as a “global fragmented despotism.” The organizational
structure of world factory may be helpful for explaining Foxccon’s poor labor

conditions and workers’ suicides happened in 2010.

Keywords: Industrial relation, labor process, global commodity chain, Chinese worker,
Taiwanese enterprise, Foxccon
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